[bookmark: _GoBack]Based on the results of the MDSI Board Selected Ad Hoc Committee concerning our need for a written policy for On Deck Access at Sanctioned Swim Meets within the MD LSC... here are the resolutions that were agreed upon...all but the penalties phase– all others have been approved by the General Chair and will be implemented with an effective date of: September 1, 2018. 
This new program is to be named: Positive Check In for Coaches, Officials and Meet Staff.
1. Every meet notice presented for sanctioning approval, must contain the following statement. (This has become part of the Meet Notice template for 2018-19)
POSITIVE CHECK IN FOR COACHES, OFFICIALS and MEET STAFF:  There will be a positive check in for all coaches, officials and approved meet staff. The check in table will be located _____________. DECK PASS must be presented showing current fully certified Coach Membership or current fully certified Officials Membership. Meet Staff must be listed on an approved list provided by the host team. Upon verification of credentials, a meet specific wristband will be given that shall be worn at all times while on deck. Failure to comply will result in deck access being denied or immediate removal from the pool deck. 
Head Coach Accountability for the certification compliance of all of their assistant coaches at all times, to become part of the MDSI Annual Club registration form and will require the signature of the Head Coach, in order for a club to register for the current swim season.
2. Before every sanctioned swim meet within the MD LSC, the MDSI office shall provide to both the Meet Director and the Meet Referee, a SWIMS list of all coaches and officials whose membership certifications are current, and who may be on deck for the duration of that specific swim meet. The host team will provide a list of the meet staff who can have deck access during the meet. It will be meet host optional if timers receive wristbands.
3. The Meet Director and the Meet Referee shall determine the location of the check in table for their meet. The Meet Director and the Meet Referee shall determine who checks the credentials, and will be responsible for educating those at the check in table as to what they must look for on DECK PASS. The Credentials Positive Check in Table shall not be left unmanned at any time throughout the entire meet.
4. For 2 years, (2018-19 swim year through the 2019-2020 swim year) MD Swimming will provide the meet identifying wristbands to each Meet Safety Director 30 days prior to every meet. At the close of the 2020 swim year, August 2020, this policy will be reviewed by the Board of MD Swimming.
5. Every fall, the Athlete’s Newsletter shall contain an article “Did You Know”. And it shall list what athletes should do if they find themselves on deck without a coach at a swim meet for warmups or during the actual meet. – for whatever reason (lateness – illness – not certified – etc.)  
6. The Post Meet Safety Checklist shall now include the name and club of any coach, official or meet staff who attempted deck access, but was not certified. The MDSI membership chair, Officials Chair and Coaches Representative will use this list to contact that coach, official or meet staff member, to help them get properly certified and to explain the process and why it is important. Meet Hosts will retain the actual sign in sheets along with their other meet forms for a year.
DECK REMOVAL POLICY
The following procedure shall be followed by the Meet Referee, Meet Director and/or Meet Safety Director, if deck removal is required. 
If, upon signing in, the individual is not in good standing this must be recorded on the Meet Safety Checklist and submitted to the MDSI LSC Membership Chair. The individual who is not in good standing is not allowed to access the pool deck. 
If they do:
Any credentialed person on deck should immediately ask anyone not displaying the credential to report to the credentialing area and get credentialed.  Explain the process and why it is important. 
Failure to leave immediately should be reported to either the Meet Safety Director or the Meet Referee. 
The Meet Referee or the Meet Director should warn the non-credentialed individual that failure to leave the deck is a violation of the Code of Conduct and will be referred to the EZ BOR. Again, explain the process and why it is important.
Once the individual is away from the deck (never while on the deck) they should attempt to be credentialed:
· For Coaches and Officials, use Deck Pass to confirm membership in good standing and be allowed to return to the deck with a credential, with consent of the Meet Referee. 
· For Meet Staff, confirm accessibility with Meet Director.
· If Deck Pass is in question, the Meet Referee should be notified immediately,
· If this is a coach, they shall be asked to identify a credentialed and qualified coach to be responsible for their athletes (may be another coach from their team or any coach in good standing that agrees to be responsible for their athletes) 
· Any individual, identified by Deck Pass, as not in good standing, should contact the MDSI Membership Chair. It is not the responsibility of the meet staff to resolve certification issues.
· MDSI Membership Chair may vouch, to the Meet Referee or Meet Director, only, if the membership information indicates good standing. 
· Regardless of the individual gaining credentials that meet weekend, the Meet Referee has the right to ask that they not be allowed back on deck for the rest of the meet. 
The individual shall be informed by the Meet Referee that they are not allowed to be on any practice or competition deck, associated with USA Swimming or MDSI, until the issues are corrected. Final education opportunity: once again explain the process and why it is important.
If there is no immediate compliance with the request, the Meet Director or Safety Director should contact the security detail of the facility, or the local police, to have the person removed. At this point, the violator is trespassing.
At no time may any individual, who has been approached for deck removal, be intentionally touched by any Official or any member of the Meet Staff. 


		 

