2018 MARYLAND LSC
14 & UNDER SWIMMING CHAMPIONSHIPS
VOLUNTEER WORKER ASSIGNMENTS

TIMING LANE ASSIGNMENTS

SESSION 1 2 3 4 5 6 7 8 Backup Backup Relief
THURSDAY Teams/Swimmers will supply their own timers for all events on Thurs.

FINALS

FRIDAY YCM  ASC LBA NBAC CAA EST RAC FSC MAS ACA CCY
PRELIMS

FRIDAY YCM ASC LBA NBAC NBAC EST RAC FSC MAS ACA GBSA
FINALS

SATURDAY MSC ASC LBA NBAC CAA EST RAC GBSA CAC SPY TCY
PRELIMS

SATURDAY MSC ASC LBA NBAC NBAC EST RAC GBSA  FAST JCC SPRC
FINALS

SUNDAY YCM ASC LBA NBAC CAA EST RAC FSC BAAC  SPRC CATY
PRELIMS

SUNDAY YCM ASC LBA NBAC NBAC EST RAC FSC BAAC  SPRC FAST
FINALS

NOTE: Teams/ swimmers will provide their own timers for all AM relay events, as well as the 11-12 400 IM
(Sunday prelims) and the 1650 Free (Sunday AM session).

HEAD TIMER (ALL SESSIONS): Championship Meet Coordinator (CAA)
Setup clipboards, watches, and pencils, assign lanes, and distribute vests to assigned timers from each team

While the following teams are not currently assigned to provide timers, the following teams should be prepared to supply a
timer or two for a session if needed: ACSS, BCSC, BST, CGA, PEAK, FCY, GMAC, HAGY, HSST, HOCO, OPST, HFY,
ROCK, TCY, CATY, CCY, UN

EACH TEAM WILL NEED TO PROVIDE TWO (2) TIMERS PER LANE FOR EACH OF THE LANES ASSIGNED AND
TO PROVIDE RELIEF TIMERS AS NEEDED FROM YOUR OWN TEAM.

BACKUP TIMERS WILL SERVE AS ROAMING TIMERS AS BACKUPS FOR THE LANE TIMERS THROUGHOUT
EACH SESSION. TEAMS LISTED AS BACKUP SHOULD PROVIDE ONE TIMER PER SESSION.

RELIEF TIMERS WILL PROVIDE RELIEF FOR THE LANE TIMERS AND/OR REPLACE MISSING TIMERS
THROUGHOUT EACH SESSION AS NEEDED. TEAMS LISTED AS RELIEF SHOULD PROVIDE ONE TIMER PER
SESSION.

LANE, BACKUP AND RELIEF TIMERS SHOULD REPORT TO THE TIMER BRIEFING AREA AT 7:30 AM FOR
EACH PRELIMS SESSIONS AND AT 4:30 PM FOR THE FRIDAY, SATURDAY & SUNDAY FINALS SESSIONS.

WRISTBANDS/VESTS WILL BE REQUIRED FOR DECK ENTRANCE FOR ALL VOLUNTEERS.

PARENT TIMERS AND COUNTERS FOR DISTANCE EVENTS WILL BE PROVIDED DECK ENTRANCE
INSTRUCTIONS AFTER POSITIVE CHECK-IN IS COMPLETE.



MEET OPERATIONS ASSIGNMENTS

EQUIPMENT SETUP/BREAKDOWN (ALL SESSIONS): CBAC/MSI

ANNOUNCER : (Report to announcer table 15 minutes before warm-ups start)
THURSDAY FINALS: NBAC (preassigned)

FRIDAY PRELIMS: MAS (preassigned) FRIDAY FINALS: MAS (preassigned)
SATURDAY PRELIMS: MAS (preassigned) SATURDAY FINALS: MAS (preassigned)
SUNDAY PRELIMS:  MAS (preassigned) SUNDAY FINALS: NBAC (preassigned)

OFFICIALS (ALL SESSIONS): MSI - Steve Lottes/ Linda Sue Lottes
SAFETY MARSHALL: MSI - Trevor Rill (JCC)

POOL DECK AND FACILITY MARSHALLS: (Reportto Trevor Rill 15 minutes before warm-ups start)
ALL PRELIMS SESSIONS: NAAC & MAC (3 Volunteers per team for each session)
ALL FINALS SESSIONS (including Thursday Finals): NAAC & MAC (3 Volunteers per team for each session)

AWARDS (ALL FINALS SESSIONS): MSI - Marci Benda (NBAC)

JACKET ORDERS: (Report to Metro Table 15 minutes before warm-ups start)
SATURDAY & SUNDAY PRELIMS: NBAC (1 Volunteer each session)
SATURDAY & SUNDAY FINALS: NBAC (1 Volunteer each session)

SCRATCH TABLE (ALL PRELIMS SESSIONS): MSI — Meet Referee / Administrative Officials
COMPUTER TABLE (ALL SESSIONS): MSI — Meet Referee / Administrative Officials

COMPUTER RUNNER (ALL SESSIONS): MSI — Meet Referee / Administrative Officials
COLORADO (ALL SESSIONS): MSI — Meet Referee / Administrative Officials

POST RESULTS: (Reportto Susan McDonald at the start of warm-ups)
ALL PRELIMS SESSION: EST
ALL FINALS SESSIONS (including Thursday Finals): NBAC

HOSPITALITY (ALL SESSIONS): CBAC

PROGRAM / HEAT SHEET SALES: (Report to Susan McDonald 15 minutes before warm-ups start)
ALL PRELIMS SESSIONS: CAA
ALL FINALS SESSIONS (including Thursday Finals): CAA

SAFE SPORT TABLE: (Reportto Lori McArthur 15 minutes before warm-ups start)
ALL PRELIMS SESSIONS: CAA
FRIDAY & SATURDAY FINALS SESSIONS: CAA

POOL DECK CLEANUP (ALL SESSIONS):

ASC, ACSS, ACA, BAAC, BCSC, BST, CAC, CGA, CCY, CATY, PEAK, CBAC, CAA, EST, FCY, FSC, FAST, GMAC,
GBSA, HAGY, HOCO, HSST, JCC, LBA, MSC, MAS, MAC, NAAC, NBAC, OPST, RAC, HFY, ROCK, SPRC, SPY,
TCY, YCM, YRAC, UN

PLEASE MAKE SURE YOU KEEP YOUR TEAM AREA CLEAN FOR THE ENTIRE MEET!

ANY OTHER JOBS AS NEEDED: ALL TEAMS UPON REQUEST.

THANKS!



