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Board of Directors- Maryland Swimming Inc.			
June 13, 2017 at 7PM
	                       Loyola Blakefield

I. Call to Order – 7:00 pm

II.  Approval of Prior Board Minutes

III.  Treasurers Report - Delaine McCleary
A.  Transition process slow but moving forward
B. Access to Quickbook
C. Looking at places near her
D. Need to meet with Fred to get name on account
E. Audit- External has to be done with a transition of treasurer 
(has not been done in 4-5 years)
Action:
· DM will get pricing on audit
· Financial Statement/report ready in September

IV.  Open Business
1.  Investment Policy- Jamie Cahn
A.  Jamie Cahn will Report in September
Action: Table – will go on agenda in September

2.  Virtual Meetings- Wade Atkins
A.  Looked into www.zoom.com
·  100 participants and it lasts for an hour
·  Unlimited one to one meetings
·  Online support
·  Group collaborations
·  Free and easy 

Action: Wade will get instructions as to how to use to us in September

3.  Strategic Plan- Wade Atkins
A.  Looking at Mission statement
B. Wade and ADHOC Committee is looking into aligning documents
C. USA Swimming
D. By-laws
E. Rules and regulations
F. Policies and procedures
Action: By September, bringing the document to the Board

4. Times and Records- Pat Kaplan
A.  Up to Date
B. Pins and Certificates were delivered

5.  Championship Meet 
A.  Anna working on this

V.  New Business

1. Audit Committee

2. Awards
A. Marci and Pat working on budget

3.  2018 Short Course Zones- Matt McDonough
A.  Similar to sectionals

Action
Table until after National Convention-unsure how many swimmers this will affect

4.  Committee Report Template
Action:
Send to Margaret and resend template; input encouraged

5.  Equipment Storage
A.  Moving equipment on July 1
B. Lower floor, climate controlled and cheaper
C.  $251.00/month
D.  Requested U-Haul to move equipment
Action:
Look at new printers for Colorado and purchase new printers

6.  Initiatives Working Document
A.  Working document to include initiatives and the level or progress
B.  “Succession Planning”

Action: 
Share I-sheet with Margaret and make into a google sheets document

7.  USAS Convention
A.  Presidential At Large Appointees
B. List shared of attendees

Action:
We have our delegation and we are not sending anyone else

8.  Penalties- Meet Notices-Teams
A.  NAAC
•	What authority does one club have to fine another club?
•	Typically, Officials/Admin Board notified teams and there was a right of appeal
•	Only the sanctioning authority can fine another team
•	$20 fee was applied for no show and collected by NAAC; should go to LSC
•	Our policy indicates  money goes to scholarship fund
•	$1360 of fees due
•	Many teams mismanage their entries
Action:
· Board directs the treasurer to file a complaint against NAAC and requesting review.
· Moving forward, teams need to understand that the fines come through the LSC.

9.  Athletes Update
A.  Discouraging - Not a lot of response
B. One athlete stepped up to be on Audit Committee
C. Six athletes are going to convention: Hopeful that athletes will step up and take a leadership position.
D. New athletes signing up in September

10.   Scholarship
A.  Electronic system for scholarship process
· www.WizHiv.com
· Potential applicants apply online and then routed to independent reviewers outside LSC
· $949 per year
Action:
· Look into having youth applicants under the age of 18
· Hold off until we have answers regarding the age
· Continuing search (Mr. Churches)
· See if we have an athlete rep that could help with the design of it online 

11.  Conflict of Interest Forms: need to be signed

12.  Issue: Vomiting on deck 

Action: Need to make sure it is consistent in ALL meet notices
Adjournment:
Motion:  A motion to adjourn was made and seconded.  All in favor.  Meeting adjourned at 9:00pm

[bookmark: _GoBack]Next meeting 10/10/17 at 7 pm at Loyola is full board meeting.
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